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TEREE AP HEE) R —E g 2
BRSRAERET ~ 2% B S m S Al R 1) AT 6
> FiAlE 2019 FEAE COVID-19 KiftfT
FPRERAEFIREAR ~ B SRR AR B R
FBRER - 1 EME FF 26 B S nr i i Al
(Bt ™ BE A (R F s PR B s B B A
YA BT AR R RE o i AR R B
5 T8 P AL Ak [) IR 1 R % A o B B -
I BR B2 a0 1n] B 8 3% i€ SR IR I ~ R —
B AR Tk - SEEIEUN E 1980
AL (Margaret Thatcher) B MR
R ZAL ~ iS5k ke oy HEAL 55 o R g
% > B T KRAERBET ] (big government )
i AR T A (KPR B B %X J (minimal state)
ZIGPEARE IR B R L EE R B ok 2 B
HHER ~ BUNE BT BUR BATBUHRE SR S
H 2R o SRR R BN AE LR
RALEE G2 R > RGeS
B 1) B s aBBE > A SR 18 W B O ]
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o X% B8 (National Com-
mission) & — {1 %% 37 09 [E #E 0 HH R B JE
& K| #H #% 2= 76 1 & (Good Governance
Institute, GGI) FTREAL » B ERIE A H
FRGEZ AR GG RARTH > iR
(good governance) ME&% 55 [ 23 BB THY
% e RO AE PR S IR L B R 7 TECR 2 2030
o WRECEL 5 7B W] LAFE 70 S Ff B BLE
BEE R 7

BZEZE R 2019 F 11 A%HA TA
BRI EE 1 (Modern Governance in
the Public Sector) By » BRKALLES
B 23 BB T R 2506 B A AR S R BLER Y BT
N o (B SRR SRR AT RS - DA O
IGHA R AT RERT & AR EE - 55
Of o B2 R &2 (framework
of enquiry) BE{EIEARREARH HAEE M
22 BN B P BRAE B R 2+ 4 Ay 1 B 1) B2 22
Pk 2

{E8 5 — 9 mIE A FA

GE 1) JEEIZ=R e #EL - https://www.good-governance.org.uk/about-us/national-commission * {2 &% H

HH 120223 H31 H o

GGE 2) EEIERZE B G HdUL > https://nationalcommission.co.uk/evidence/reports/ * Fx 1% BIE HHA : 2022 4 3

H31H-
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The Good Governance Institute’s
dimensions of governance

1. Mission and vision

The agreed point of the organisation or what the world I\
would miss if the organisation did not exist

2. Strategy

The agreed plan, with specific goals, which will most N
effectively deliver the mission and vision

3. Leadership King IV’s meaningful
outcomes

The agreed way and form through which the organisation

will be led, ranging from the selection of the managerial \
leadership, through to setting and epitomising the .
organisation’s culture Ethical culture

4. Assurance

The ongoing process of agreeing policies and then Good performance
continually checking their compliance, on behalf of the
organisation and its stakeholders, to ensure that the _'_'
enterprise is moving towards its strategic goals whilst at :
the same time upholding the agreed leadership principles Effective control
and organisational culture

5. Probity and transparency Legiti macy

Ensuring that at any time the organisation can be open

to external scrutiny and explain its conduct, decisionsand
managerial approach and that these would be found to

demonstrate an ethical and evidence-based approach

6. Stewardship

Directors of governing bodies are responsible and

accountable for the welfare of an organisation which

does not belong to them and for which they are transient ./
caretakers. They will pass this responsibility on in time to

others with the enterprise concerned improved and in

better shape than they received it

1 RIESERIREE
SHETIE 1| GGL Z/NERGEERE T » fat gl FOICF T8t 1 -

XFETIB 1 GGI W/ EEHEE

1. ffiay B 5t (Mission and vision )
AHA A A3 - BRATIRAH A AN AE - IS

2. il (Strategy)
BABHEAEZEERE - WSS aSoh B Bl an kR o

3. % (Leadership)
G AR B RE T 220 H R T P S B R R R AR UL 2 AR E PR -

4. 7ifE#% (Assurance)
RS Rk B H A BR R ARG E BOR - U ANET st & HOBIE TE 2 FF AR - DU OR (3¢ 9135 H s H
B [ ER 5 e 0 O R8I B R

5. BRI% 5eiEW] (Probity and transparency )
TR PRAEAS(E AT R RE R 0 ] DURR S SR B - MR ELAT RS ~ IRORBCE B /73 - (AR IfE (g Se1E R he
REPATT B T b A B [ ) — R 5 o

6. EHEHE (Stewardship)
PRI () RSB 2 AR R ST AR T » EL A ML P iy P
8 o M R RERE 8 — T B (s G B T AR R S AHRR A - HECAB PR ICB B & Al B 4 -

BRI « AW TERRE o



Citizens

What are the most
productive ways for
citizens to contribute to
the future of the public
sector?

What are the
implications of activist,
active and passive
citizens for the future of
governance and for the
citizens themselves?

Leadership
and culture

What are the
characteristics which
should define public
sector culture in the
future?

How can governance
help secure the
leadership qualities
needed to achieve this
culture?

S 20 P B bt B Y By B 555 7 vl

The future of governance in the public sector

Digital

Place

What is the actual
potential of place-based
governance for
strengthening outcomes
over time?

g
for governance in the
public sector?

How can the benefits of
digital be harnessed and
the risks and opportunities
be effectively handled
across the public sector?

How can practical barriers
to effective place making
be reduced or overcome?

Al parts of the

public sector in the UK will be

affected by complex, transformational

change over the next decade. Decisions and

choices will inevitably be made which affect

everyone in society and the services citizens
rely on every day.

What does effective, modern governance need to
look like in the public sector in such a rapidly
changing world?

How can good governance help deliver the best
possible outcomes for citizens in future?

What will ensure governance in the
public sector is seen as credible,
legitimate and trusted?

Accountability
and partnership

What are the guiding
principles and success
criteria for effective
governance where
multiple agencies and
partnerships are involved
in delivering outcomes for
the public?

How can governance drive
the improvement of
outcomes beyond
traditional boundaries?

Regulation
and infrastructure

What changes are needed
to statutory and
regulatory frameworks to
enable more agile and
effective governance at all
levels of the public sector?

How do governance
structures and processes
inside organisations also
need to change?

Framework of enquiry

Policy

What are the
implications of the
complex policy
environment for
governance?

How can governance
be applied consistently
at all levels to justify
public trust?

Measurement
and impact

What are the best
measures for assessing
the performance of
modern governance
and its added value
over time?

How and where should
the measures of impact
be reported in public?

2 BIREEEZHAELE
(stimulus sheets) — &% E & He/n ;[
8~ R B~ IR e R
FeE R~ s B FHEE P LA R TESE -

HRIE % B & 2 A SRR A 2
25 e 2 A A 5 2\ SR R
B EREA YIS T 2
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A A 2 B SR £

AR (Citizens)
N BB AN SR A 2K A B Rk B e B S0 R AT
JE& 2
EEh R ~ F B RowhEn A RENE IR AR e ARA
BE T

W71t (Digital)
BB AL SN B PTG PR A I 4 B R IR
g ?
AT B AL 25 e B AT 7 2 B P 80t 2
e e b gy 2

H177 (Place)
M5 AR (place-based governance) fE5R{E &
Wk R BB IR E ?
TR B AR S0 /7485 (place making) Z
B s hR R 2

BUK (Policy )
S BCREUR NG G (8 2
QIR AE T B & R a A an — b FE G 3 - LIGEIA A
BASER M ?

8 F St (Leadership and culture)
RA NGRS R U 8 2
16 BRI ] B ) e R 5% RS R AL P 7R 2 SHE R

7Y

B R S R AR R R
( Accountability and partnership )
1 2 (WA B 0% 1R R £ 22 B S AR5 i SR A 1 L
T BROGH 2 F5 5 R R i AR R R A JEE 2
V5 BLATHn] $HE ) A A SRR A il 2R 2 e 2

BEE S LR (Regulation and infrastructure )
R ANE A MR B AR TR e T - DIRIE S
I P 2% 11 e B A B IR e B A TR B 2
AEA P R v B S e B IR i S A AT T e 2

fliy & K 5% (Measurement and impact)
AP Aot B A b v P S0 B L R A B e oz A {3 1 =
TRAE R EE 2
QMR S AE AT iR A B B R B 2 et IR 2

BRI © AWFTERERE o

2 KEPRBFREGE

JEH BB RE AR A A (Corporate
governance ) & fi 55 J 2 il #85% BH g 7 =X
Z— > EREKXERERE 1 EZHBF
ANEFEBRGR A 2812 < [ RER] e B
F 70 B 5 2. T € ¥ A A SRS AE TR R 2
L DS A OR AT (b AER - E S i A
3. F 3% AOE S R e GRS AR AR A R
Jiik o 5Ot g2 BIG I A 1 A 2 A
FIE RG] > BIATER &t ~ BRRST
HIl (Ministerial code) ~ 23858 5FHI (Civil
service code) MANEPFAEME G THH
(Cabinet office toolkit for boards) %% » {H

& 0 D& AR e AR ke A 2 — TR
B o WA AR P SR S THER T - &2 2005 4
AIE THRBUMERAFRRHERN « B&
EeailN (Corporate governance in central
government departments: Code of good
practice) FEAEHT UL BN T /F Bl Bl /b e g7
EER N AT LLAGE ST HIIR R ER 7T N4 - H
EF RIS » STRIFRBAE AT A2 A & 1 7
EREEA R A BT o BiR (Ministers)
(=R [ S e | i v )
MBUREAREE kR GgHRE - HHE
(Boards) HIIfRSCHF R R nH 5 S B A4 {1 A
o HC R R EE BB TR R AR B
f% & (Non-executive members) K



T3 HTHY o SR AT AR AR E A TR L
TR HERGARE © -

ZSF AL £ R BF % E
FHEELR T EHMHEE (Departmental
management boards) A 1 ke fth " 411 {nf
SCRFAR IR AR & 1 & o < IS R ZF Al Rt A
B 11 I 2010 o PR L 95 T Y % {18 T 1)
55 2% 0 S S AR U 2R A 5 Y
RE - LLEIEETME S EERIEI o F
A - BRI HIUAS RIER B A &N
EMNE R R REREK - AR E
77 0 BEBUR R TRMAT o S IE N RETED &
(Non-ministerial departments) * 5 SEHE
e HFrANE o

&SRR 2011 5 7 F H 3% B AR
Fe PN R BN 22 SR S g AT > SR HESD
R g K 22 Bl R SRS - LT EOR R 5
(Secretary of state) LFFEFEHIHE T » K
IsEEAITH E R B R B 2 A - 2017
T4 HEREH A EEARNBLE 2011
LA o o SR BUR 25 50 & s AR A AT RE
B e 2R BRI PR ) 25 JE D B o B S
JERAE £ FF AR S PSR - Fral v B R T A
anAAss ~ B E E ~ AA BB R B ZE Pk
BB i o LU EFE 2017 T8 A <F
HIl > S e Bh T * o

S 2T P BUR AL TA B R B2 FRIS SR 7 1)

— - BIZRER

(—) REI

HaBE AL R o BT EELER e AT BOE
P R (RE R ) 1) BB o 2 G 7 R o AR
H o fh et a 255 BB w it o MK
HEzalE o HIEEE B (Arm’s length
bodies, ALBs) FIFTHBUR ~ IR ITEN &
REEE o f®r £5TK (Accounting officer)
IR B0 & 1 AH A B P L B AR
o M B s BES S AERE S
s & FE B B -

(Z) BREGR

1. B e E i R R AT e — R A ER & TAF
P (T T kG th Bty T #il &= B
B S H

2. FEFEN BB & FEST BB R AM A
o e A e R AL BB E R AR o

3. —MMmE » BElgEl R TIFMABEA
REFITHE AR RIVER G E ) - LI - B R
147 JEE 5t 48 7 ¥R 8 P9 e £ ) TR %€ 1)
Bl EHE e

4. 850 @ E R EE AT a8 0 E ny AT
R HBEEMREGR TEHALE S
(Managing public money) #EHIHf o

(& 3) SBIIECER » Corporate governance in central government departments: Code of good practice, July

2005, p.3-4 ©

G 4) EEIBTHEES o https://www.gov.uk/government/publications/corporate-governance-code-for-central-
government-departments-2017 » f{%#IE HI : 2022 F 4 H 10 H »
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PR o DB I AR A SR B o B P S
o Sl il B RS SR B T2 5 AR
B g R R 2 FEF R o PR BN
FEl g EAt R EEFF RKARNE K
(Cabinet secretary) & E £ (Head of
the civil service) BJ3ZFF ©
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i I HIl 1 (Nolan principles of public
life) : MERL ~ BRIR ~ BB~ E - &
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HIA RS BEE R 5 3. B R ETEEE
EH HIA BEE RARERE 5 4. WERTEIZ A
BETH R PR ~ b KR AEERR (R 38
AR F B AEFE = ol B N AR R IS & 2
RAE 2R 5 5. RACHHRR & RIXWHE - MERTS
MG A FRE=TH0E%E 6. 6K > £ H
FHal kJabniEdZ B & - HIA BT »
fite 7€ P AT B9 A BRAS A% B R BROE B Ay
Jila s 7T AEATRERVIB UL T - HIA W At
BN BYEME » DIHER i = AR MR R 38 57
T R & B - AR R E E s X ERIR] &
{2 s 8. L FEIF » GIAA 15718 U FAED
PSR UES BORE KB IR BRI TE -

GIAA B FE B BUF TIF » LAIR] B
WU B 85 #H A < JEL b o VERSEERE N » B
AR A [F] GIAA RIAE M E A1 B 5 i 2 28
FEPETE > (1] L RE 25 vl Sl e 320 Bh H Re
TEIE S KRR ED N AT -
(+—) mEEE

GIAA 5 B 37— [ 2 L B P20 »
DA PR B TAERF & A B FT A ARAS L HE ]I ~
FHER S e b » S HLM A AR P RAr & 5
FUORBHERN o B EFE I EE A& SIS 70 45
HF R 28 EE N TR - fRIE PSIAS » GIAA
I R BB 2D T 3% — RE&
V7 PR BA P AT B AL BB G B AT {h (external
quality assessment) ° 41 K & 7 &5 K #
GIAA P2 (i i Ak 75 5 Bl » H o ok B

2%
i
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S 2T P BUR AL TA B R B2 FRIS SR 7 1)

AT RAET TR o
(+2) BEFEES{Em

GIA AN TAHEMEBMAE
(Office for the Commissioner of Public
Appointments, OCPA) B % > H GIAA
HEBEGHATR EEHBHERR 2 Fa
WEHT RN HE Eay 2 AT IE
IR T R S 28 8 3 A v 3 < A
(Cabinet Office Governance Code on Public
Appointments) ZHE o {EamifiiE L HTE
A 46 4G 955 B < AU B B 5 R AR
A o HMT #8E A JE 22 BRI A o A A 1
AT o HMT 580 A [R5 155 1 O AH BR & 5 A 50
R OARSIAR R R #e AR o RS
R A B A B AT R le HMT 8% A [A]
B o BEBRE aMT/ R A=EZ T
REUFEH ARG - REEBTHI
B F A 0 ¥ GIAA g ~ /MEZE
B RTR E B R B 0 A
HEITER o HEEEM R TS -

— - EHERBEET

(—) EEAHEEHEHE ML
NAES|IRED

bPrIEC & BER R S HI GIAA JE
EIE TEHEAEEE ) B9 HE] -
Fe A B iR o A5 AT n] K] 2 5 7E 1Y 1 o
PR $2 A kA B BER 1Y GTAA 52 #E A [H
B > GIAA JEEE 1958 F (A HfC 87D
(Public Records Act 1958) ~ 2000 T (&
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/5B (Freedom of Information Act 2000)
ke 1998 4 (& EHRE L) (Data Protection
Act 1998) ZARFKFRE » I ARBEE 1 K
FHRRFE S BT IEIE T E B -

(Z) REIREHEE

GIAA FEHER] — Ik E R K =W R
Al R EBSENE > HEEE G T -
GIAA [ Bl If B s A 2 o 15 42 TR ] e
Ho i BLRF R R AE 1T I G8 - W E D AE AT
Al — I A i AT B A SR e ACHA B © B4t
a5 SR AR ZERE S TR T BUE GIAA /Y
HAR - B di B e 5 (T - 58— F R A
ata o T BN LU i - FE AR R S P5Et
B o SEP5 AT EE I TR DU G 2R Y R A
T H AR e HLAE A - N e P SR B LUK
PR SRS ] LUS ) T G % 32 il R 7 H AR P 7
DECHIE R o KIRRG SRS & - R RSERS
At EH GIAA TEH AN E AR - M 5l
et T -

HRl EIE RS M YRR IE - 1. R
7% 1) [ B 1 AR R A B B B Ao (05 e
FEMTFS ) MHPHEAR » R plag 2 H I 2 R
W& 5 2. dmat b — AR ERE R
E AT ELEBHER (RERME) » kA
FEEAERLET 5 3. BT R RIBLE n] BE
R RSB T 25 BT (L JHE V2 e 7 M o [R5
LRl

(=) GIAATEE

A BUER S 58 40 GIAA TR © 1E
RERFE GIAA Al & B - M BOHR R
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HREEERPI B R BB EH - B3 A
31 H.ZHf > MEGERR M GIAA #3% 1 1. —
1y (E A > it 38 I BCES At 49 B Y 4 T
R s 2. B GIAA BORI T EE
S E 2 — A o RSHLUERY R SE AT
157 & A% HE & B E S AT AT FEEIIA
RS — A G U S THE - S [R] P A
X H R AT AT ES P& < B/ B HEA I A E A
WO o S8 e R AL LR IR FEE E
M E AT B —E 5 -

THE — B B B HE % {2 F Y]
BEEET > GIAA BREMETHE N »
MBS — D FAERIA BGER ¢ 1. GIAA BT
M BCERR IR » RSB R e RE 2
A > NS HESGELIZHE s 2. GIAA JEETE
BB S ) FRIFTFEN ~ PR
B2 NIRE 3. MATEE RN ZE M
BT R ERLUER S o AR EE S
FRERE B R e R ra eI #ErE - D
JiE == 5K E R ES PG UE 5 4. GTAA HE 6] A B¢
R HR LI B AT BE A PR EUR B GIAA &
o FEEC I E A -

GIAA 537 B Al 122 A »
BOEAER S E R -

(M) BREERS

GIAA JEHIE S ~ EA K FET
A o LAFI L RERR IR N F] Je E 5T E A
A TEE SO IE E AR R R HA 807
PRI 75 e JE A B AE A © GIAA JE [ B B
R B R Rk R 2 AT i
1t > GIAA % A FE 7] GIAA 50 A B K



HABAHBA M Bl R (RIS o e ) feft
A5 S FEIA B A - B THE SCH Bt
FIMERY SOt~ B T AE - A R EHET
=HZMATIE DL o M BCAR B $2 3% GIAA J
T ER E Y P i 2L & o B i R
K> GIAA JESE (& A LU BOAR 1T 45
NHEREEE - 1. GIAA B EEH ;2.
GIAA BLEE & 2 ZF LW 5 3. &I
FETEMIAS R 5 4. AR g3t BOHcE AR ERif
(Online System for Central Accounting and
Reporting, OSCAR ) Fi#s 2 HA&E KL -

R N BORT e 2 HE - LIRIIAR
PN e BT E R AT E H AR E GIAA
T RS e PRAE SO TR A o

() AREERE

GIAA JE MR 95 BF B El 45 51 T A be 2
B TR R A e O L i B L B
FACHEE R B85 AR REE B
Z AH R T A 0 SRR AT B B SRME -
(Management of Risk: Principles and
Concepts) © GIAA FEAR B ECER BRI 2%
B ZAEA] PRI T B IHBUR B B 5
LItRFE B C o 28 W S R RE - & ME PRI
—U)E R - DAFF S B 2 w5 3 T B
{EART 22 Rk ELAR B 2 U 5RO

(7%) iEBEERANDEKE

AT R B H GIAA WUAHMBAS 1 R A\ B
FCIE > GIAA 85 8 BT ] 5 K
TSR o GIAA I HR FH B A BOAR AH — 2
)25 TEBORE » S0 A 2 SR 3 R AH R BOR
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S 2T P BUR AL TA B R B2 FRIS SR 7 1)

LURCIR GIAA B ZE 55 K 55 81 77 o [R] I »
E SEECR E B Ty 5 B #E ST HIL D (Civil
Service Management Code) FH—{ °

= B A ¥ B (Senior Civil Servants,
SCS) W BHER 2 T s b st i e 25 5
(Senior Salaries Review Board) 7% °
218 SCS A RE & 52 B 3 B B0 ke / 56
LB 22 P e RG> B IECER T e R
GIAA W& (AR )L KR SR BRI

TE T B EZAER Z2 5 » GIAA ¥t
HETHE -#HErHBFHEEAE - A
BB H B THEIZEERBHER 1. B
TR B8 B e BllE — R A
i SRR FE oy A2 U 5 IR AR
HEATER K& T s AEAEE MR ~ 15
ARYE ~ PEEL ) ~ R ~ R 6~ i B R R
IMAE ~ 78~ B8P ~ ALY 5 B i 5 I
s 2.0 HOJICIE B K HE R fARAS A - |
PRI e N B BCR - G HBRE S AT
WA R R E R 3. HEFGHRkE T2
TS N R E - B RE R A %
GIAA fEBr B HIE 5 4. ZKH B TES
GIAA HAF5E Bl Fr 7 008 B B2 - B R
Fth B ZEATGS 5 5. s A M1 R B ] R
B8 THITEENWE 6. CEVEER
FREF AL HEE 2 5 7. EESIF & (2
|55 1% ) (Public Interest Disclosure
Act) ZERFET 5 8. B ANE B L 21T
B5FHI (code of conduct) °

GIAA 3818 57 B K % TN AH BR & 348
F&LAEMIZEK o FrA B TR R T
KERETEATH > HEBEAHANE
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HAPEK - GIAA TEE1T HERRERE » 1%
EIEEL TAEFF S 255 1 (Public Sector
Equality Duty) MHEAZ A ZK > BIEL
1 H RS HAE &AL GE I HOEIERR A -

= 7 % 8 # B (Government
Functional Standard, GovS)

e B N R A AT — R N B HE R
K AHBRE ST H B9 R 1R 510 L8 72 35 B BT
TAE e BB B B A ERI B - B REHEH]
L H 3R £ BT RELAR Y e i3 AREL AR S 3 1
—HEEERY ~ A B BB EE T
o HfshEad ~ b s B ke s S e
A B [T Y L A o 35 L YE P R {1 v SR B
R SR s R E T >t a] B #l = Ath 28 AR FT
AHARFTER T

GovS 001 B HRRE 35 & B 48 B ik
RE (RHRREMER) & —BMEE MY - H
ERUEH] > Bl Govs 002 Je H 1% %% R HEH] »
IR TRy BT A i pe T AFa e S - 3
MERRHRRATEIRFF - 8 LI
IR R — S BRI > ) DUSORs — Bk
HPER) TAEST 20 A0 B R - #r o
it — DR HE L R ARRH TR 5| - B 2022 4 3
H 30 H1EE AR BT IRREHEH » S
T

LA TGovs 09 WERTERZ ) Bl - fii
ALEEEAT T

(—) GovS 09 ZEH#Y

Govs 09 BUfFlikre ¥l .2 H B2 5 A
ARFEIZ IS B R e S A - ) LU = U

}
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HE Rl S 2 R

GovS 001 BUflkhE

GovS 002 BEZE i

GovS 003 A 1&EIH

GovS 004 7

GovS 005 BT ~ BRI RHG

GovS 006 B4 75

GovS 007 2%

GovsS 008 1% S B i S8 RHE UG AT il 2R

GovS 009 NEFER

GovS 010 74

GovS 011 i3/

GovS 012

GovS 013 5 ZE i

GovS 014 &%

GovS 015 ik

PE&aE « BB A = > GovS 012 @ —
1l FEU R HE R 5% > BRI OR SRR Tk T UE
HIIZH -
BRI « B 5 B BUM AL https://www.gov.
uk/government/collections/functional-
standards * % %1% H ¥ : 2022 4 4
A 10 H

HRERRIG PR ~ JEU e B R PR 2 R R
RN » ARHERIES T 51& 77 82 1 )7 In e 4a
gl 1 AL BB 2 B B K K (permanent
secretaries) ~ & (fm) RE#MITR > FHLL
TR A AE I S T RE R I B 5 2. B3
FE R - AP EERR - HRZE B G
BRIt —{E R - (HREER A B A
8 VL BRAT B A5 17 A A1 R A A
3. AEHGETNERE RS 163 E + 4. 2 {1
WESFEZE R 5. M NSRRI



CEHEARETE 6. AERIENIES
BREUTEN 5 7. BEBUT A ERRE LR 1t
AT R Mg E
(Z) GovS 09 Z&iE

2 Y B P A N SR RS RS B o2 A
PRUE B ¢ 1. BT R S K E T MR

2. A E ~ &8 (co-sourced) B/ 8V
— TRt E > B EE LA 5 3. MR

S 2T P BUR AL TA B R B2 FRIS SR 7 1)

RO AT A TR &M s 4. BIEEFREN
EREKE MRS - BIAnHERE ~ FRMG ~ 8E - &
i SRR ~ THIR A (pre-inspection) ZA% ©
W EBFE %S Bl 2 B A A 52 FR & > BT
JE\R e (ELHE SR m b ) > (S B fe il
AR FER ;> B LR RE GovS 013 X
L HGDNTESS M

£ BUR B RE HE R I ARAS T > #H A2 8
F#aa > AR R B SR ~ 52 PERH

1 About this government functional standard

Principles
3 Context
4 Governance
5 Internal audit engagement life cycle
Planning the Performing the Communicating Monitoring of
engagement engagement findings engagements
| |
|
6 Internal audit practices
Learning from Engagement
Risk .mm internal audit and
Service
Data Access and
levels for
protection security ts

3 GovS 09 HIiEEREEE
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S e R 5 1 Bk B E 1 1o 18] A 22 A ] LAt
{8 o EoAth 235 FIBEAE TT RE (5 H A HE QI {E
BAEAE R FHEN S 22 FEEEN T
H & LLE 77 2 A e QR > A HERI Ay
B Il 1 2 R T R S R M o

1. BB I BEE R

Ik e HE I (R AH AR 2 ) 3 R & RS SR 2
B T 5 » & SRS R Sl 58 Al 25 i
Y SN B A B B RE T VFAHRR - LU
FeH R 5 T S R L AR RS S o
2. FH|

AR L 5% FE BT N EBFE L E B A B
JERECR T 5152k E 2 - (1) FER% R
BT BOR ~ R AR H A B Jm B O 45 — B
(2) NESFER AN BB EENKRGREITH
S o LS A RE 5 i I RE St R S A R 5
Bos(3) I TAEECHE B A 2 RV SRR
J1~ B AEE R EEEEATEEZ
A s (4) NERFERZ S IR nl ol ia 8 ~ L )y
A DR SRR AR S 2R B R 2 & )
HHTE s (5) N ARBIT i BB A
i > LU AR e AH B B SE R o
3. IR#&

F SR B A {5 A e E I 2 B R
HaAEMN B (1) [ 2020 4F %
B 1A Frag i) — B8 o (2) WERFE
R « fRE &R R AL ~ fCBNY T
LIRS B e G B ~ b s B R 2 B
P > B A AR A A N B K R O A B R
RS o PNESFER NS 2 2 4 77 B HE
GIAA ~ iR AN ERFERZ BT » B HEAth
MRS IRt E - BUFERM & HiE (R H
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Fir B B ) 8 L BB AE TG ] ~ BB B R Y
PR 5 T A AR S BE o (3) JRAL
IHRER « FETREEBFRFNE - T
ARBEHIE B - HAFREFE (certifies) FiH
BUR AR R 3 2 HAML 22 BRI A IR 5L -
AETTYIA P E R - B ER A E LT
MEEH ARG HEEREA N E S L
REEVE ~ SRR BOSR M - e SR B SR A
FNTEEZER riEgmETe - HE
A F AR AR E AR Gz o (4) GIAA ¢
BUM W ERFERZ AL 2015 47 » 9B
BCERH M YL B R S BB P (AL Y
N ERFERZ AR S - 5 ) B — 5 W RS AR
Pl & ZWA > F AR SRR - i
FHARBESIE GIAA TEBUR & il 3t = B ZERE
e ke B L BE S A o qE o =R
535 S S K Y 95 U e e Tl 28 % ik
KB o
4. 5018

BRI P B AR - SR K
#l ~ WERTERLIE RS ~ TRIRIMAL ~ At R
BRI~ HALEORE -
5. REMEREEE B

E-SOR e
ARG~ HE 2 -
6. NEfERRE T

£ SR 7T A N RS R R A A
I JREE P > AR B~ 2R
B~ (ENERIEILE KT GEOR ~ 28K
i~ FRHREE ~ BT (fFI) R Z
B R K UESE o

HATHZE ~



B~ BREIRTRREER
— IRk

AR A ERFTAE ~ mbaE B - A
ke R N ERRERZSE T - H 2021 FEE
ETERE. 2 TaE
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HRHFREEZEFEASMEE - &
Bo A B~ IR TER 2 ARk g rh
ERE111FE1H 19 HBEKER -BF
%5 11100003401 5% 75 & 1E & A0 €12 5K 5%
BEEGHBE) 8 L IERE TTBR
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TR FikERBEREET L F
2 RHLRE BB LB 2R3 IR UK - B 5
AHE G B REICR s e BEROR s &
ERBBOR s NNERBFRBOR : B+ -
It 33, e U 2% T2 BAL K R 5% JER UK 5 SU{b B
RRF R BUR » B RIS BUR 17 ELE
HE T BOR » HAMBE R REBCRS 25 G
PERLE ~ thal ~ TR B > (REE
ZBEEE G (LITNEHER g ) SE
o fEERBOR T > 1B 5% € H Al 2 A
HE B0 45 218 2050 P FEHEAEIE ~ K
O B 7 SEHEB) 77 & ~ HEBhM T B4R B
TR~ KEERT RS IR ~ NS A
E M- WA 2.0 HEB TR~ SR
N FEVE A I ~ BRI ~ 42 B3 3th

S 2T P BUR AL TA B R B2 FRIS SR 7 1)

FETT T B ~ BOAKE ZAEE ~ 5281 Al
HRET B~ XA S ~ K
BNERIRA N HEPR S B befiE ~ LG =
FRTHE FOR G ~ IR B 2 U 2.0
WeBETES - EEEH T » BHEgH
BT B EES ~ B, ~ 1780%
o JE\ B B R e BB PR S o R B E
1T ECHRRE 5 (F £ L EBCR - s L FERE H
TG 5 BN 1T BB e I %
Bl (1) ~ 7B (LUT R HER ) A%
B A B A H R E SE RO SRGEAE > B
A HE 2B B B A R 2 b o 5T E BEER
2 B R e TR Sl 37 M A S A
B > R EX A B 422 il sl L Ath B BB > DL
e R 3 RS B E A 5 SR e R SR R AR
IF o PREVE R » PR EHIRBRIEE 2
BRRL > fTEEER A EERE] 109 9 H 11
HEkAE 17 BE K P & %t Jml e 5 P e
R EZER A o

(Z) 1TEBREERERE

1T B bt £ 5 HE R 5 2 3P A B 7E
B B N B0 PR B I E 2 A R
17 BB K P 8 5 b5 BR e 2 4 55 B 47 3F
fti ~ LRGN ~ B REML o N & 12 1)
WA 53 » H Al R 5 R E 105
12 H 30 HAT BUBE B 4% £ 45 Bl 7 5
1050600776 A 5% B & 1F B P9 5 42 1] 5
B EB R RERE 110 1 H 5 HIT

G 6y ZBIEBEREE » https://law.moj.gov.tw/LawClass/LawAll.aspx?pcode=A0010106 » Fx %8I HHH :
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e avan

B 5% B 5% F % 75 1090600938 5% B & 11
IR PN 0 2 o R B 2 S 1 2 B I
BURE o

8 e B 5] N BB PR~ J B B
PN IS e o1l B N BB AE AX B > R I 2 Bt
COVID-19 #r gl < EHAER L > w8
BRANE A N YR IERASERE 0 1. COVID-19
2 RIS St R 338 BSRT o % B B SRS AR TR 5K
51 5% B B AL W AKER S #T Y B
AR R m b > 7 SR T R 2 3
RALIEBEZEME 2. BUR B o5 b5 R Jm o 2
BB Re AR FE S 2 RIRE 2 | ba 5
B A 1R (18 A (9 oy i R 8 4T
B 2 TR R (B % il o et B A B ;3. LB
MBI N SR B A —— B R
8 Ja oy (] R e A P i) (A7 BB S Pl s %
PR b P R e MR PR EZE T 5 4. J
B 5 P e B PR IR 2 R T vk —— 1
R X5 1 e RS P9 B P2 o1l 4K Bl ot il A
HERES 5 5. RIPIARME KA RIEE—
B e il — FEE G 1T 5% AHAR BT K
P Z A R s 6. EEEE—NF
B AR PR 2 B a2 B,
T DR] B 455 B 55 268 FH 25 AN 8] 22 B N BB 4R a1l
FEMGZ R Z 3 7. B B 2% B B S AL
A HE & PR il w5 SR o e ) Jml e i B
i s 8. N ERFE LI BE ik Z WA HEAH A% E 17 ~
BEIRAS) - ML HEAEE : 9. N
PEHIE A E 2 B oA RS - A
S B T SO [ T A A AR AR HE B R
IR ~ Wb~ NSRS T
8B o B B A E T B A LR E
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UGS 28 - IHEERCE AR AT AT -

—RiEE®

(—) ERBRNRELEREITH
DMERBZHERNTRAEREE
LBMES

I 528 7 £ 8 T e B A I R A i 3 R
71 B R R LRy - &5 2008
IR TEEAIEEZE L
BT 28N R PSR 5 AT
SN IR ~ HREE AR
B ~ YR R B R o RR BORGH  E 2k
A AR 1] > BB B & A R P
FH I e 2 P A IS - B ) 1 R R BOR
AT ISR B A > LR T BUR 16 FiLRE
F7 o M 3BT 2 Ay PR A B HE R
BIER g o B2 B 2R 2016 - T A
IR BRSO FEM R a1 o ST AE
ARG AT EANS B ST -

[CERSE » BE AR ARG B R 4R e
HIAH AR B2 T 22 — > BRSPS A FNGH R
8 i [ 5 T8 KA FR R - A B R D AR
TN ERIAE B E 2 —HEHEL - 7 2005
FRIE THRBUFEMAAFREER - R
EE BT FERAE T R BUG T
SRR AEI A AT LGS ST HIT KRR 77 A
w HAg THARBANACRET-
#Z SRS 2011 = 7 A H1 2 B B e e A
P 2 2 S [R) ET 8 AT » E SR HEB AT K
R 22 B 35 - RODNss A TR R AT A
HWEHEKBEZAE 2017 4 4 ABREHH



i > FERIKIRE 2011 FLK » HRBrT
TR e £ AN\ 2 A RE e = RO BRI
PRICH) D BY > B 5 R = L B TR R AN
AR ~ AR ~ A e B R S S P
BB iR

[ 5% 3T+ BR AR ET A A R B EK
BRI HEB » BRATUL AT T &2 3t
BRI ) BT BORMEIE G A -
7 B E R A R BIRE R IG BE - ZEANES
HAGE ~ SR~ BALEH ~ BRHGE
A 0 AlE B R R Z 2 AR
TR G 7 S RE BRI s E LA -
FEAEPIE A L0 2 3 ~ AR AP
LB G 2 > REEITE M E g H
S Rk B U RS o {5 R S B 2005 SRET
EERZ S TR BUME ARG B
REAGSTA 2 kgl » GRS E
H BB R G B A T Al > R A B
15| BT M - BIREBUR B 25 ERR 7 58
15 » MifC & IR B ERHR B R Z -

(D) SHABNEREEFERR
B RERM RS E5E

R AT TS - BT 2 R o JE b
S TR BURE M A RRRER L - R
P r L 5 R A~ R PR K
T IERCE K - EL G R EIEE R T R
R G e B~ JE b B R N A
ROt s P SR HE AT DRI B T e B
Zim B s B BT iR M LT e P
Wik SRR s AL #R AN MR R R & A
 FEEWIEGE N B RE R L R R
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S 2T P BUR AL TA B R B2 FRIS SR 7 1)

WAk > PH IS gy ME e DR o0 Jo b B I A B
R RHEANTES B8 s Ry kE
Pt RIEEISE T e m b it a8 2 B & SR
R MEMEOR A T b I T R R B e S
ORISR s FEGHEEBHE (HhEhE
LAHI A AR P 2 U 325 i i s B b ) AT
H 2005 Bl ah > 2% B A Rk s 2=
R ZJEE MW EE (Civil Contingencies
Secretariat of the Cabinet Office) 1R #5
2004 F (B R 5 T 5 7% ) (Civil Con-
tingencies Act of 2004 ) » &I 5 Ffr (i
R JE\ B SEE 1T 7 REET Ay —— BV 2% B 3 iy
(national risk assessment, NRA ) » H & &
% J&l g 8¢ BC A J (National Risk Register)
HUEEE  NRA &Y — I KU % HERH 5
ZEVERRE » 5 1E ka8 S LB 2L n] g1
TAFE N R BHE R E KB e B A
BERNERGE R - 5 TE5H
A8 1535 1 (reasonable worst-case scenario )
AT REE Bess e i E b AT HE 4 - NRA
AR R N = 1% E 7 RO T AR
Jm\Ba P A & B — A B S g 2 R
O ke (S mEbemzE =R 8
R s BERENERERE) - [EFR
T A et o L LB AR IR B B H &
YEHN > S BB KGR T B T — L S
ARl 0 R 2008 A H AR B o) JE B e AL
fit (National Risk Register) © ia {2 5% &
i 8 BT RS B T A AAT B 4 Sth P I B R 2 1
DA e Gk > RO A A B £ SE 4R (A AH R
-
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5 o J&\ f@ ZF {f (National Risk
Assessment, NRA) Z HP » BHE : 1.5t
A RE S o[B8 2 410wl R Ik o A B K
B RINBEZIEI BT (AR B
SR E AL - M AT JE B A R 2. Rt
ORI » SRR R SR AR
RiAd IRF ] B B B DR 1 O i 7L 3
A PR T B R AE ) A A GR
(National Resilience Planning Assumptions,
NRPAs) 5 3. 3% ith £ Bl 5% & b & 7 fit
(National Risk Register) H177 = NRA [
fi e > DL LA R ~ 28 kit e i 2 3
o m 7

E/E;E'\H

B Fp R BT 2 BB 2 T B B AR
3 > H i PR A5 i L B 28 i v 2 R 109
B9 H 11 HETHE TATBUSE R i 8 2% b R
e B R e iR PR SE IR A R e
BHP5 b o S BREH O R B 2 BRI
g~ 5 A RLERET ~ B BUR B R R ~ B3
WS T~ AR B TR R
AT L B 7 B ISF K] HHE U i O U %
PR Jm\ b P A 1 < LR - (1T B BUR g (]
MER PP ~ B R B R AL - Itk U IR
FRATEIT S TR - RAERITH
e e 5 52 iy . £ 0 % 13 13 % B 41 2 1%
o BRI TS R B AT A ey (AT DAL=
FECILE R A B ] LI 2R E)
SEHT) B BB 2 B B 1F R A0 0 A 2
il B o B BEAE S 2 E 228 R

S A BB ~ BISK R A A E R < BH B
0 AR T S PRI e e B 2 R

(=) BRRED B EH HEB
P ERFERX AR T3 ek HE

LU ER N ERFE R s e 5 8 2 - 2
R B A AR (i Y BRAERL Al 5 BEAR Y
A FYI=% : 1. A& (insourcing) —
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